
Dean’s Dialogue
Listening, Learning & Planning 

Our Future
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Welcome and introductions to:Renée Cheng, DeanTrevor Miller, consultant with background in Higher Ed and national politics and expertise in strategic planning and strategic communicationJulius Erolin, consultant with expertise in organizational structure and equity, diversity, inclusion 



Overview

ü Instant poll

ü Dialogue and Kick-off

ü Inclusive process of gathering 
perspectives

ü About our flexible process



Instant Poll

Go to www.menti.com

Code: 

http://www.menti.com/
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Mentimeter instant polling used, next slides were dynamically viewed as results came in















CBE Organizational Analysis

julius erolin



Organizational analysis

� Gather information on what’s working well, 
what can be improved

� A “snap shot” of the College to be used as 
one of the “starting points” for dialogue

� Part of an inclusive process of learning about 
the College

� Results useful for forward planning



Process

� Data gathering
◦ Focus groups
◦ Interviews
◦ Survey
◦ Document Review

� Summary and report to the Dean
◦ Major themes
◦ Recommendations



Focus 
Groups

• Various 
groups

• Open
• Jan 9-11

Interviews

• Faculty, staff 
and alumni 
leaders

• Key roles
• Others 

interested
• Jan 9-23

Survey

• All student 
leaders, staff 
faculty, and 
alumni 
leaders

• Confidential
• Jan 9-23

Documents

• Policies, 
procedures

• Goals and 
plans

• Other 
relevant 
docs

Data gathering



An activity on 
multiple 
perspectives
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Exercise that revealed perspective and perception differences based on experience, cultural background, individual styles etc.



COMMONALITY        

D I F F E R E N C E S

focus

innovation
engagement

fragmentation
us vs them

conformity

Group Success
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Important diagram based on research of Dr Mitchell Hammer, who created the intercultural developmental index one of the most robust tools to assess intercultural competence, <https://idiinventory.com>

rcheng
Pencil
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Groups are successful, effective and have impact whenaxis of FOCUS and INNOVATION are balanced



Wrap up and poll
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Second set of instant polls used to gauge response to the 
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Participation

� Future Focus (Renee, Trevor)
◦ 6 groups
◦ 109 participants

� Current Focus (julius)
◦ 7 Groups = 105
◦ Individual interviews = 5



Instant polling 
www.menti.com





Themes



Themes



Themes - reactions

Instant polling 
www.menti.com







Possible next steps

Instant polling 
www.menti.com





Immediate next steps

� Survey 
www.smartsurvey.co.uk/s/CBE_Organizational_Survey_2019/

� Individual interviews - julius@erolinsolutions.com

� Report to the College

� Ongoing dialogues

mailto:julius@erolinsolutions.com


COMMONALITY        

D I F F E R E N C E S

focus

innovation
engagement

fragmentation
us vs them

conformity

Towards greater group 
effectiveness



Thank you!!




