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Dean’s Dialogue
Listening, Learning & Planning
Our Future



Participation

* Future Focus (Renee, Trevor)
> 6 groups
> 109 participants

e Current Focus (julius)
o 7 Groups = 105

o Individual interviews = 5
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Instant polling
www.menti.com
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Instant polling
www.menti.com
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Possible next steps

Instant polling
www.menti.com
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Immediate next steps

e Su FVEY www.smartsurvey.co.uk/s/
CBE_Organizational_Survey_2019/

* Individual interviews -
* Report to the College
* Ongoing dialogues
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Towards greater group
effectiveness

focus conformity
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fragmentation innovation
é‘is us vs them engagement
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